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Concerns:  
 
The Psychology Department is concerned about Academic freedom and the Faculty’s contractual right to determine 
the content and development of courses, curriculum, and programs of study within its discipline.  
 
The Administration is imposing:  
• new limits on the number of load credits dedicated to independent studies and internships per semester; 
• a course-based teaching model (rather than an individualized faculty-student mentorship model) for internships.  
 
This arbitrary and unilateral assignment of faculty-load credit is unfairly shaping our academic programs and 
curricula. It contradicts the Psychology Department’s mission and judgment about how internships and 
independent studies should be designed. It dictates the terms of an internship experience thereby violating 
academic freedom.  

Psychology is a multifaceted discipline. Diverse research interests and areas of expertise are critical to effectively 
mentor our student interns and researchers. We also need to maintain relationships with the community agencies that 
support them. 

 
The Psychology Department has selected an individualized, mentor-based model to match students with 
internships and research experiences. A one-size-fits-all course model for internships is simply not appropriate 
across all disciplines.   

The Psychology Department has over 650 majors; a reasonable number of students who should have 
internships and independent studies is 10%. Thus far, students who are eligible for and who request these courses 
has averaged approximately 15 students per semester for internships and 11 for independent studies.  
 
Background:  

• In Fall 2009, the Dean of A&S declared she would not continue to support the number of independent studies and 
internships that our Department typically offered, citing the fiscal crisis.  

• In the spirit of cooperation, the Department compromised and limited load credits for internships and numbers of 
independent studies for one semester, in a non-precedent setting agreement.   

• Academic freedom issues arose when the Dean asked Department members to create a syllabus to adopt a course-
based model. The department presented over 100 pages of materials documenting and justifying the success 
of our individualized mentor-based independent studies and internships. The Provost concluded the decision 
was up to the Dean, suggesting students pursue internships and independent research as volunteers.  

• The Dean of A&S continues to restrict the number of faculty load credits allocated for internships and 
independent studies, and instructed the Registrar to open a section of 17 students (i.e., all the students who 
requested the internship), without consultation, made our Department Chairperson the instructor of record.  

• Currently, we are in the process of a possible grievance, and are in the informal negotiation stages.  
• As of now, the grievance addresses internships, but not independent studies. The Dean and Provost are 

continuing to insist that our internships be conducted with a classroom component. The proposed side letter 
from the administration includes bulleted points detailing which experiences are required in an internship 
which implies that curricular decisions about courses are subject to negotiation. 

We seek support from our Faculty colleagues as we struggle to preserve academic freedom, retain control over our 
curricula, and to ensure proper credit allocation for both Faculty and students. 


