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MEMORANDUM 
  
TO:           Carl Lovitt, Provost 
CC:   Steve Cohen, Senate President 
FROM:     Task Force to Enhance Online and Hybrid Instruction 
DATE:      March 11, 2015 
SUBJECT:  Proposed Recommendations for Enhancing Online and Hybrid Instruction 
  
This memorandum contains recommendations to ensure that Central Connecticut State 
University (CCSU) delivers high-quality, online and hybrid instruction and 
demonstrates the effectiveness of its technologically-mediated instruction. After you 
have had an opportunity to review the recommendations, we would like the opportunity 
1) to meet with you to discuss your thoughts and 2) to take the recommendations before 
the Faculty Senate for input and approval. 
 
This Task Force makes the following recommendations building on the approved 
recommendations included in the reports of the Graduate Online Task Force (May 
2014) and the Ad Hoc Committee for Online Courses (May 2013)  
[http://web.ccsu.edu/facultysenate/files/Graduate_Studies_Committee.pdf 
http://web.ccsu.edu/facultysenate/files/Supporting_Documents_2012-
13/FS.12.13.028B.pdf] 
  
Questions and Recommendations 
  
The Task Force was charged to develop recommendations for ensuring that CCSU 
delivers high-quality online and hybrid instruction and demonstrates the effectiveness 
of its technologically-mediated instruction. The Task Force considered the following 
questions in developing its recommendations: 
  
Question 1: What are the definitions for on-ground, hybrid, and online courses, and 
what is the strategy for online and hybrid? 
  
Definition of Terms 
The Task Force reviewed Eastern Connecticut State University’s (ECSU) Senate bill 
regarding their online course policy and definitions for online, online-hybrid, on-ground 
hybrid, and on-ground courses (see Appendix I for definitions). 
  
Recommendation 1a: The Task Force recommends clear definitions for an online 
course section, online-hybrid course section, on-ground-hybrid course section and e-
Learning programs. The task force recommends adoption of ECSU’s definitions with 
minor wording changes and the following suggestions. 
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a) An online course section is an e-Learning section of an existing course in which 100% 
of the class contact hours are conducted via the internet. The instructor for such a 
section shall provide all content via course management systems approved by the 
offering department and/or program, and University. 
  
b) An online-hybrid course section is an e-Learning section of an existing course that 
combines on-ground and online sessions. An online-hybrid course section substitutes 
greater than 50% but less than 75% of on-ground contact hours with online contact 
hours. Online-hybrid courses are classified as “online courses.” 
  
c) An on-ground-hybrid course is a section of an existing course that combines on-
ground and online sessions with 50% or less of contact hours occurring online. On-
ground-hybrid courses are not classified as “online courses.” 
  
d) E-Learning programs are degree, certificate, major programs in which 50% or more 
of the course work in the program is available for students to take online. 
  
Recommendation 1b: The Task Force recommends that 1) courses be properly 
labeled in the catalog, 2) limitations be continued and be placed on the number of online 
and online-hybrid courses during Fall and Spring sessions, and 3) that a process to 
enforce adherence to policies be developed. 
  
Strategy for Online and Hybrid Courses 
  
The strategy guidelines outlined below are consistent with the “Ad Hoc Committee on 
Online Learning Report” approved last year by the Senate and the University. 
  
a)     Online Courses 
  
The online platform should accommodate student needs first and seems best suited for: 
 
Summer session courses – Online courses would advance students’ progress towards 
graduation, eliminate the barrier of commuting to campus (thus reducing students’ cost 
of travel and their carbon footprints), and  make it easier for students to accommodate 
other activities, such as working full-time during the summer, by allowing them to take 
advantage of the asynchronous nature of many online courses. These courses would also 
offer faculty additional compensation, while providing the university with additional 
tuition. 
 
Graduate courses – Online courses would be more accessible to students working full-
time and students who have to travel, as well as students with other outside 
responsibilities. 
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Winter session courses – Online courses during the Winter session provide flexibility to 
students who travel home during the break. Additionally, these courses will not be 
disrupted by weather conditions. The Task Force does not endorse offering a course for 
the first time during the Winter session due to the length of the session and the  
challenge of holiday interruptions. 
 
Fall and Spring session courses - Should the number of proposed sections exceed the 
imposed cap on such sections, priority should be given first to courses where the content 
of the course is already substantially online (e.g, online searching in library sciences, 
online course development in education). Second priority should be given to 
accommodate student-specific needs (e.g., courses targeting students involved in full-
time internships). 
          
b)     Hybrid Courses 
  
Our hybrid platform focus should be: 

●  “3+1” courses - 4 credit courses where 3 credits are offered on ground with a 1-
credit “between class” online component. 

● Courses where the online component is synchronous, or broken into small groups 
meeting synchronously, allowing students to express themselves online. 
 

In addition, courses where the online component is asychronous should provide a 
justification and design based on course content for the substitution of online for on-
ground sessions. 

  
Recommendation 1c: The Task Force recommends the adoption of the above 
strategy guidelines.  
  
Recommendation 1d: The Task Force recommends the following procedures for 
development and introduction of online and hybrid Courses:  

a.     Online courses must be generated by CCSU faculty and approved by the offering 
department or program. 

b.    Faculty who wish to offer online and primarily online hybrid courses must work 
with the Instructional Design and Technology Resource Center to develop online 
content, gain an understanding of CCSU standards, and become proficient in 
mechanisms for course delivery. 

c.     Online courses from sources external to the university (e.g., MOOCs, Kahn 
Academy) cannot be offered as credit bearing courses. 

d.     Creation of an administrator responsible for coordinating, collecting data and 
reporting on online and hybrid courses. 

e.   Creation of a faculty body (to be determined, possibly Academic Standards or 
Curriculum Committee) to work with the administrator and ensure faculty 
control of curriculum content and delivery method. The faculty body will be 
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responsible for initial approval of online and hybrid proposals after the 
department has approved the course proposal. 

f.        A faculty member cannot be required to offer a course online, except if online 
teaching was a criterion for his or her hiring. 

g.      Creation of a website to facilitate faculty advancement of the standards and tools 
including checklists, timeline, approval signatures, etc. 

  
Question 2: How can we ensure that online and hybrid courses taught at CCSU reflect 
the best practices for online and hybrid course design? 
  
Ensuring the use of best practices for online and hybrid course design involves adopting 
standards and communicating such standards to the faculty. We recommend adopting 
the Quality Matters (QM) Higher Education Rubric for course design 
[https://www.qualitymatters.org/rubric].  The Quality Matters Higher Education 
Rubric is a set of eight standards and 43 specific review standards used to evaluate 
online and hybrid course design. 
  

The eight review standards are: 
 
1. Course Overview and Introduction, 
2. Learning Objectives (Competencies), 
3. Assessment and Measurement, 
4. Instructional Materials, 
5. Course Activities and Learner Interaction, 
6. Course Technology, 
7. Learner Support, 
8. Accessibility and Usability (including ADA compliance as necessary) 

  
Quality Matters underlying principles are that course design be: 

 
●       Continuous: all courses will eventually meet standards, 
●       Centered: On research, national standards, literature, and instructional design 

principles, 
●       Collegial: Faculty-driven, peer review process (diagnostic and collegial), 
●       Collaborative: The review is flexible and not prescriptive (many ways to meet 

each Standard). 
 

 
Recommendation 2: The Task Force recommends adopting the Quality Matters 
Higher Education Rubric for online and hybrid course design. 
  
Question 3: How can we ensure that faculty teaching online and hybrid courses at 
CCSU reflect the best pedagogical practices for online instruction? 
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We must ensure that faculty receive training before teaching an online or hybrid course. 
The training may include, but is not limited to, the following areas: 
 

1.       Course Design, 
2.      Course Delivery, 
3.      Course Content (in terms of tools to present the content), 
4.      Learning Management System, 
5.      Institutional Infrastructure (support structure) 
  

  
Recommendation 3a: The Task Force recommends that the Instructional Design and 
Technology Resource Center (IDTRC) report directly to Academic Affairs. This move 
better reflects the alignment of the IDTRC activities related to course design and 
support of the academic mission, thus, allowing IDTRC to focus exclusively on student 
and faculty Instructional design needs.  This is consistent with best practices at other 
peer institutions. It is anticipated that training needs outside of Instructional Design 
currently provided by IDTRC would need to be reassigned. 
  
Question 4: How can we ensure that online and hybrid courses taught at CCSU 
provide a positive learning experience for our students? 
  
We must ensure that faculty design quality courses (see Recommendation 2). In 
conjunction with the course design, faculty should allocate time for reviewing and 
testing the course content before a course goes “live”. This should ensure that technical 
problems are eliminated from the course prior to a student interacting with the course 
materials and activities. The reduction of technical problems from a course ensures that 
a student has an intellectually stimulating and positive learning experience. 
Additionally, research shows that good course design, coupled with good course 
delivery, creates a better learning experience for the students (and better teaching 
experience for faculty). 
  
Communication Guidelines: Establishing a sense of community within a course is 
important to student success. As part of the QM course design standard, it is highly 
recommended that faculty incorporate into their online course design an area for 
posting communication policies (“Communication Guidelines”). This is the area of an 
online course where the student can clearly see the professor’s communication policies - 
these include timelines for responding to emails, discussion forum participation, online 
meetings, and assignment feedback, amongst other policies.  
 
In order to support the students and faculty, the institution must provide support in the 
following areas: 
  



6 

●       Institutional Infrastructure: Online tutoring access (academic), Help Desk 
(technical), Online Library access, registration, 

●       Orientation to students with regards to “learning online” (Learner Readiness), 
●       Course Design: planning and forethought support that goes into online courses, 
●       Learning Management System (LMS), 
●       Course content, 
●       Course delivery. 

  
Recommendation 4: The Task Force recommends that the following best practices be 
adopted: 
 
● A Quality Matters Rubric Standard be put into practice (in addition to other 

standards that may already have been adopted at CCSU) 
● A Faculty website be created to provide specific guidance and information in the 

area of online and hybrid course development. 
● A training path be created by IDTRC for faculty looking to teach online or via a 

hybrid course delivery method.  
● A student orientation to online courses be created to support the student learners 
● A faculty driven review process of online courses (QM standard) be established to 

drive continuous improvement of our online offerings. 
● All components of online learning should make every effort to meet the 

Americans with Disabilities Act accessibility requirements, by running through 
the guidance found at http://www.w3.org/WAI/eval/preliminary.html, for 
example. IDTRC staff can assist faculty in meeting these standards. Faculty 
should request students to self-identify in online courses for any disabilities 
requiring additional assistance from the instructor. 

 
 
Question 5: How can we ensure that students enrolled in online and hybrid courses 
have an opportunity to provide feedback on the quality of their educational experience 
in a technologically-mediated course? 
  
An online course evaluation tool must be made available to students and faculty. This 
tool must ensure that all feedback from students is kept anonymous. Faculty should 
have access to the feedback in a timely fashion in accordance to contractual obligations.  
  
Presently there is ongoing discussion with Information Technology on submitting an 
RFP to vendors and possible implementation by Fall 2015. Funding sources need to be 
identified. Appendix IV summarizes the properties the Committee suggests such an 
assessment tool should have. 
 
Recommendation 5: The Task Force recommends the University purchase electronic 
student evaluation software. 
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Question 6: How can we authenticate the identity of students who complete our online 
and hybrid course requirements? 
  
This is an issue that all institutions must grapple with. For example, Charter Oak State 
College employs software to randomly authenticate the identity of students who are 
signed into their Blackboard course shells. Such technologies are costly.  
  
Recommendation 6: The Task Force recommends the University investigate 
technological options for authenticating student identities in online courses. 
  
Question 7: How can the issue of intellectual property in online and hybrid courses be 
addressed to serve the rights and interests of both the faculty and the university? 
  
There has been consistent affirmation throughout the history of online courses at Online 
CSU, the CSU Sponsor’s Executive Committee to Implement Vista, and the joint 
CSU/AAUP online working group that course content developed by faculty and offered 
online remains the intellectual property of the faculty (see Appendix III).  
 
Recommendation 7:  Online teaching material developed by a single faculty member 
or a group of faculty members and offered for e-learning shall remain the intellectual 
property of that faculty member or group of faculty members, including but not limited 
to indication of authorship, copyright and subsequent publication, subject to a 
reasonable reuse policy agreed to by the faculty for emergency situations and 
retirements. Departments may not re-use content developed by faculty, including 
original organization of non-faculty produced material, without the consent of the 
faculty who developed that content.  
 
Note: Faculty copyright holders may choose to make their work available under one of 
several Creative Commons license options. Licensing work via Creative Commons offers 
a level of sharing and collaboration that is more expansive than found in the traditional 
“All Rights Reserved” model for using copyrighted material. Copyright holders may 
legally choose a Creative Commons license (see Appendix II for more information on 
Creative Commons licensing options) without losing copyright, but they cannot be 
coerced to do so by the university. 
  
 
 

APPENDIX I 
  

ECSU Definition of Terms 
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Eastern Connecticut State University’s Senate Bill regarding their online course policy 
and definition of terms for online, online-hybrid, on-ground hybrid, and on-ground. 
Below is the Senate bill’s definitions: 
 
a) An online course section is an E-Learning section of an existing course in which 100% 
of the class contact hours are conducted via the internet. The instructor for such a 
section shall provide all content via course management systems approved by the 
offering department and/or program, and University. 
b) An online-hybrid course section is an E-Learning section of an existing course that 
combines on-ground and online sessions. An online-hybrid course section substitutes 
50% or more of on-ground contact hours with online contact hours. Online-hybrid 
courses are classified as “online courses.” 
c) An on ground-hybrid course is a section of an existing course that combines on-
ground and online sessions, with less than 50% of contact hours occurring online. On 
ground-hybrid courses are not classified as “online courses.” 
d) E-Learning programs are degree, certificate, major programs in which 50% or more 
of the course work in the program is available for students to take online. According to 
NEASC guidelines, E-Learning programs require separate accreditations. An example at 
Eastern would be the Master of Science in Educational Technology program. 
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APPENDIX II 
 

Creative Commons Licensing Information 
 
from https://creativecommons.org/licenses/  
 
Creative Commons Licenses: Design and Rationale 

All Creative Commons licenses allow creators to retain copyright while allowing others 
to copy, distribute, and make some uses of their work — at least non-commercially. 
Every Creative Commons license also ensures licensors get the credit for their work 
they deserve. Every Creative Commons license works around the world and lasts as 
long as applicable copyright lasts (because they are built on copyright). These common 
features serve as the baseline, on top of which licensors can choose to grant additional 
permissions when deciding how they want their work to be used. 

 
Creative Commons Licenses: The Legal Code:  
 

 
1. Attribution  

CC BY 
This license lets others distribute, remix, tweak, and build upon your work, even 
commercially, as long as they credit you for the original creation. This is the most 
accommodating of licenses offered. Recommended for maximum dissemination and use 
of licensed materials. 
View License Deed | View Legal Code 

 
2. Attribution-ShareAlike  
CC BY-SA 

This license lets others remix, tweak, and build upon your work even for commercial 
purposes, as long as they credit you and license their new creations under the identical 
terms. This license is often compared to “copyleft” free and open source software 
licenses. All new works based on yours will carry the same license, so any derivatives 
will also allow commercial use. This is the license used by Wikipedia, and is 
recommended for materials that would benefit from incorporating content from 
Wikipedia and similarly licensed projects. 
View License Deed | View Legal Code 
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3. Attribution-NoDerivs  
CC BY-ND 

This license allows for redistribution, commercial and non-commercial, as long as it is 
passed along unchanged and in whole, with credit to you. 
View License Deed | View Legal Code 

 
4. Attribution-NonCommercial  
CC BY-NC 

This license lets others remix, tweak, and build upon your work non-commercially, and 
although their new works must also acknowledge you and be non-commercial, they 
don’t have to license their derivative works on the same terms. 
View License Deed | View Legal Code 

 
5. Attribution-NonCommercial-ShareAlike  
CC BY-NC-SA 

This license lets others remix, tweak, and build upon your work non-commercially, as 
long as they credit you and license their new creations under the identical terms. 
View License Deed | View Legal Code 

 
6. Attribution-NonCommercial-NoDerivs  

CC BY-NC-ND 
This license is the most restrictive of our six main licenses, only allowing others to 
download your works and share them with others as long as they credit you, but they 
can’t change them in any way or use them commercially. 
View License Deed | View Legal Code 
We also provide tools that work in the “all rights granted” space of the public domain. 
Our CC0 tool allows licensors to waive all rights and place a work in the public domain, 
and our Public Domain Mark allows any web user to “mark” a work as being in the 
public domain. 
- from https://creativecommons.org/licenses, retrieved 12/19/14 
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APPENDIX III: Intellectual Property Rights 
	  
The issue of faculty intellectual property rights over content they create and use online 
has been settled policy since the inception of OnLineCSU in the mid 1990s. In terms of 
precedent, here are three instances of its affirmation: 
 
1/ OnlineCSU: When OnlineCSU was created in the mid 1990s, both Herman Luhan, 
then Chief Academic Officer, and Jeff Thompson, Chief Information Officer at the 
system office agreed that content created by faculty and used online was the intellectual 
property of faculty. These terms were respected during the use of eCollege and WebCT 
as course management platforms.  
  
2/ Later, when Bill Cibes, then Chancellor of the CSU system set up a Sponsor's 
Executive Committee to Implement Vista (then a WebCT product), the policy 
subcommittee adopted the following formulation of faculty intellectual rights: 
 

9: Intellectual Ownership and Property Rights:  
(1) The intellectual content of the web-enhanced portion of an on ground course, 
or the web content of an on-line course, is automatically copyrighted and remains 
the sole, exclusive and perpetual property of the faculty member(s) who created 
it. Learning objects created within Vista may be shared, contingent on the creator 
and user agreeing to the terms of use; in all cases, learning objects remain the 
intellectual property of their creator. 
(2) The course designation (subject, number, title) and course description are the 
property of the constituent university (campus) which offers it. 
(3) The Vista software is the property of an independent corporation, WebCT, 
which has agreed by contract to provide it for use by the constituent universities 
and OnLineCSU. (source: Guidelines for Vista Policies as approved by Executive 
Committee May 6. 2006 and forwarded to the Chancellor, section 9) 

 
This policy makes explicit the "tripartite" division of ownership of content by faculty, 
course designation by university, and course software by provider.  It also includes 
reference to "learning objects", which were supposed to be delimited units of content 
that could be shared among different courses, with the consent of the faculty involved. 
 
3/ Faculty ownership of intellectual content they create for online courses was 
recognized by the joint CSU/AAUP e-learning Committee, as follows, in the section of a 
policy adopted by the committee with respect to a proposal for article 10.15 (Distance 
Learning) to be replaced by article 10.15 (e-Learning). The following formulation was 
agreed to by the Committee in April of 2010: 
 

Replace and Rename Article 10.15: E-Learning 
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2/ Intellectual rights: Online teaching material developed by a single faculty member or 
a group of faculty members and offered for e learning shall remain the intellectual 
property of that faculty member or group of faculty members, e.g. for purposes of 
indication of authorship, copyright and subsequent publication, subject to the reuse 
policy as specified below (in 3 and 4). Faculty who develop an e-learning course will 
have right of first refusal to teach a section of that course. 
 
3/ One-time reuse policy: Online teaching material developed for e-learning use may be 
reused for the purposes of offering the class on a one-time emergency basis and 
assigned to another faculty member if the faculty who developed the material are unable 
to offer a scheduled class or if there is a late-term reassignment, subject to the 
continuation of intellectual rights specified above (in 2). 
 
4/ Long-term reuse policy: Online teaching material developed for e-learning which is 
part of a sequence of courses for a major, minor, or other approved program may be 
reused on a repeat basis in the case of retirement or other permanent departure of 
faculty who developed the material, subject to the continuation of intellectual rights 
specified above (in 2). (Source: email of Monday, May 3, 2010 to secretary of the CSU). 
 
This policy adds a "re-use" component to cover emergency situations and retirements. 
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APPENDIX IV: DESIRED PROPERTIES FOR AN ONLINE COURSE ASSESSMENT 
TOOL (v. 1.1) 

 
Integration 

LMS integration 
Bb Learn with single sign---‐on 

SIS 
Banner System 

LDAP 
To support authentication 

 
SAAS (software as a service) 

Web Based 
Managed by Vendor 
Hosted Locally??? 

 
Ability to Customize Roles 

System Administrator 
Department Chair 
Instructor 
Guest Viewer of reports 

 
Survey Construction 

Template for standard evaluation survey 
Ability to Customize for department level 
Ability to customize per section 
Ability to Customize at Instructor level 

 
Types of Questions 

Open Ended 
Qualitative 
Likert Scale 
Checkbox 
Radio Button 
Boolean (Yes/No may be via radio button) 
Dropdown options 

 
User Experience/Accessibility/Workflow 

Users (students) should see a link to the Online Course Evaluation from their Bb Learn 
(LMS) course shell 
Flexible customization options for system setup and for site administration 
Customizable user dashboards for all roles 
Flexible survey authoring tools (easy to follow prompts) 
Ability to create/manage course evaluation and survey projects 
Schedule survey go live dates and expirations 
Ability to schedule / send email invitations to survey takers 
Ability to send email reminders to those not completing a survey 
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Option to offer students a dashboard that allow them to view their surveys as part of the 
basic system 
Students can be limited to one uneditable survey submission per course 
Modile friendly 
Meets WAI---‐ARAI accessibility requirement at all roles/levels 
Offers visualization of data with variety of charts, graphing tools 
Data can be exported in a variety of formats by role (admin, faculty) 
Data can be imported from different system, as needed/desired Text Analysis Capabilities 
Custom reporting for administrators 

 
Reports of results to faculty 

It should include: 
Statistics such as: 
Averages, Standard Deviation, Weighted Averages, and Number of Responses 
total vs total number of possible survey takers 
Charts 
Ability to download results as a comma delimited file  

 
 
 


