Integrated Planning Council Notes of Friday, February 8, 2018

Present: Z.Toro, L. Bigelow, C. Casamento, R. Bachoo, R. Wolff, S. Cohen, C. Galligan,
S. Pease, P. Troiano, S. Matterazzo

Areas of Strategic Investments for CCSU — Final Discussion

IPC members reviewed the “Recruitment, Onboarding and Student Support Services Inventory”
developed by L. Bigelow as a follow-up to this discussion at the last meeting. It was noted that
the document is meant to represent a “visual map of services” currently offered, and serve as a
baseline for future discussions.

ACTION ITEMS:
e The following will be added in the “all students” column:
o Card Office
Student Activities and Leadership Development
Counseling Center
Man Enough and HEALTHY fellows initiatives
Administrative Affairs, Facilities, Physical Campus and Campus Police
Computer Labs
Writing Center
e The Honors Program should be added under “recruitment”
e L. Bigelow indicated that she would update the document and have copies available for
the next IPC meeting.
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Priorities for Facilities Plan

R. Bachoo provided a detailed overview of current and future capital projects.

ACTION ITEMS:

e Z. Toroand R. Bachoo will meet with Library Committee members to discuss changes
they would like to see to the physical space that will meet the needs of staff and students.

e Z.Toro noted that a process needs to be established to allocate space that becomes
available. An overall master list is also needed, that shows who is going where.

e R. Bachoo indicated that he would give IPC members a copy of the master list document
that was previously discussed.

e After discussion, IPC members unanimously agreed that the Student Center expansion
should be the top priority noted in the Facilities Plan.



