
Central Connecticut State University 
Policy Proposal Guidelines 

FS.09.10.012B UPBC Project Proposal Format 

 
The Faculty Senate recommends that resolutions for major policy or project proposals at 
Central Connecticut State University be accompanied by a more detailed proposal in the 
following format. A major proposal is: 

• Any proposal that is estimated to cost over $100,000.00 per year or in one-time 
expenses; 

• Any proposal that moves more than two individuals from one administrative unit 
to another; 

• Any proposal that requires hiring two or more full-time employees. 
 
An electronic form with suggested tables1

 
 is available on the UPBC website. 

A. Brief Statement of Proposal 
Provide an abstract that summarizes the proposal (150 words or less). 

B. Rationale/Problems to be Solved 
State the problem(s) that this proposal intends to address. State the strategy to be used to 
address the identified problem(s). 

C. Implementation Plan 
Describe stages of implementation. Include if or how long a pilot will be conducted. 
Consider obstacles that may have to be overcome in implementing this proposal. Indicate 
who is responsible for each phase of the project. 
 
What will be done Who is responsible Other persons involved 
   
   

D. Proposal Details 
Provide a detailed explanation of what will be done and who will do it for major tasks. 
 
Phase of project Objective Timeline 
   
   

E. Resources Required and Budget 
For the first year and up to two subsequent years identify the resources that will be 
required to implement this project. This should include hard costs (direct funding, 
budgets, reassigned time, or other amounts of money that will be required) as well as soft 
costs (faculty and staff time, unit resources, space requirements). 
 
 Initial Year 

(Include start-up costs) 
Second Year Third Year 

Hard costs    
Soft costs    

                                                
1 Tables are suggested. Users should add rows as needed. 



FS.09.10.012B UPBC Project Proposal Format 
Approved by the University Planning and Budget Committee 11/04/09 
Approved as amended by the Faculty Senate 12/07/09 

F. Impact on Other Programs and Units 
Describe how this proposal affects other programs either positively or negatively. 

G: Approval Process 
Indicate which stakeholders and governance committees have been consulted and/or have 
approved the proposal. 
 
Stakeholder: Committee or person Approval/disapproval and comments Date 
   
   

H. Outcomes and Assessment 
Describe the outcomes of this proposal. Outcomes are best stated in terms of what people 
who are the object of this program will do or know or how they will behave. Also provide 
a plan for how the extent to which these outcomes are accomplished will be measured 
and evaluated. 
 
Target Population Desired Outcome Measurement/Evaluation 
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